
Adventures in Bridge 
Leaders in Bridge Entertainment and Education 

www.advinbridge.com 
 

info@advinbridge.com                 PO Box 14915  ♠  Tallahassee, FL  32317                   850 570 6459 

This Week in Bridge 

(243) Trump Suit Management – Transportation  
© AiB        Robert S. Todd 

Level:  1       robert@advinbridge.com  

 

 

General  

When we are declaring a hand in a suit contract, it is often important to play the trump suit early in the 

play.  As declarer, when we gain the lead, one of the first things that we often do is attempt to remove 

the defenders’ trump.   We do not want a defender to ruff our winners, so it becomes important to draw 

trump as soon as possible.    Before we attempt to draw the opponents’ trump we often ask ourselves, 

“Is there anything we need to do with the short side’s trump before they are gone?”  A common answer 

to this question is to ruff some of our losers in the short trump side before we spend them drawing the 

opponents’ trump.  But another important way that we can make use of our trump is for transportation 

– entries to a particular hand.  This is especially true when most of the High Card Points (HCP) in our 

hand (or dummy’s hand) are located in the trump suit.  Let’s look at how using the trump suit for 

transportation can affect how we choose to play the hand.   

 

 

Simple Raise Auctions  

One of the most common auctions where the short trump side has very few entries outside the trump 

suit are auctions that start, 1M – 2M.   In these auctions, the Responder does not have many values 

(usually 7-9 points) and often some of these few values are located in our trump suit.  

 

Example 1 – Dummy  

♠ K75 

♥ A843 

♦ 953 

♣ 762 

Imagine that this is the dummy on a hand where the auction goes: 

1♠ P 2♠ All P 

 

On a ♥ lead, the ♥HA may be knocked out at trick 1.  This leaves the dummy with the ♠K as its only high 

card.  If we draw trump immediately, getting the honors out of the short side first, then we will end in 

our hand and be forced to play the rest of the tricks from there.  Instead, we should value this last 

honor, the ♠K, and make use of it as a final entry to the dummy.   
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Example 2 

♠ K75 

♥ A843 

♦ 953 

♣ 762 

 

♠ AQJ42 

♥ 62 

♦ AQ4 

♣ J84 

 

Here is a hand where we have 3♣ losers, 1♥ loser, and either 1-2♦ losers.  The key to the hand is trying 

to hold the ♦ losers to only 1. If we win the ♥A at trick one (on the lead of the ♥K) and draw trump 

ending in our hand, then we will likely go down in our 2♠ contract.  We need to attempt a ♦ finesse at 

some point in the hand.   We could do this at trick 2, winning the ♥A and immediately taking a finesse, 

but we do not have to get that active.   Instead, we can play 3 rounds of trump, ending in the dummy 

(winning the 3rd round with the King) and then take the ♦ finesse for our 8th trick.  It is important to 

make use of our trump honor as an entry to the dummy so that we can take this finesse.  

 

Example 3 

♠ K75 

♥ A843 

♦ 953 

♣ 762 

 

♠ AQJ42 

♥ 62 

♦ AQJ 

♣ J84 

 

If we are playing in 3♠, we need to try the ♦ finesse multiple times.  In this situation, we must use each 

entry to the dummy to take a finesse.  Here we win trick 1 with the ♥A (on a ♥ lead) and take a ♦ finesse 

right away.   Assuming that wins, we then play 3 rounds of trump ending in the dummy and repeat the ♦ 

finesse.  Again, it is important to use our trump suit as transportation to this relatively weak dummy.   
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Unblocking 

Another important part of using our trump suit as transportation occurs when we have a large trump fit.  

When we have a large number of trump in both hands then it is important to draw trump in a way that 

gives us access to the hand we want to enter late in the play.  This traditionally is done by leaving a high 

honor in both side, so that we have the flexibility to enter either hand with the trump suit if it is needed.  

 

Example 4 

West  East 

KJT98  AQ32 

If we knew that the suit was going to split 2-2, then there would be many ways to play this suit.   What 

we do not want to do is leave only high cards in one side.   On the first two rounds, playing both the Ace 

and Queen from East (leaving on the 32) is not a good start to the play.   Starting the play with the King 

and Jack from West (leaving the AQ in East) is not a good play either.   There are many better ways to 

play this suit to give us flexibility later in the hand.  One example would be to first play the Ace and 8 on 

the first round, then play the 2 and Jack on the second round.   This would leave the following position: 

KT9  Q3 

In this position we have a lot more transportation options.  We now have one entry to the East hand 

with the Queen and two entries to the West hand, playing the 3 to the Ten and then overtaking the 

Queen with the King.   

 

When we have such a powerful trump suit, it is important that we remember to play our high trump 

honors in a way that gives us flexibility in transportation late in the hand.   

 

 

Managing Spot Cards 

We can also use the trump suit for transportation between our hand and the dummy by paying 

attention to and carefully using spot cards.   

 

Example 5 

West  East 

KQT8762 A43 

If this is our trump suit and we gain the lead by ruffing in the West hand, then we should be careful 

about how we do this.  If we ruff low, with the 2, then we will only have one entry to the East hand even 

if the suit spits 2-2.  Instead, if we ruff with the 6 in our hand, then we can play the K on the first round 

and then the 7 to the Ace.  If the suit splits 2-2 then we will be in the East hand (one entry) and in this 

position. 

QT82  4 

We will then have another entry to the East hand by playing the 2 to the 4 later in the hand.  

 

Spot cards are an important part of playing a suit for maximum tricks, but they can also be used to 

provide extra transportation between our hand and the dummy.  
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An Extra Trump Finesse  

Sometimes we must find a way to create another entry to one of our hands (our hand or partner’s) in 

order to make the contract.  To do so, we may even need to risk losing a trick that we do not have to 

lose.   

 

Example 6 

♠ AT6 

♥ 654 

♦ 654 

♣ J743 

 

♠ KQ987  

♥ AQJ 

♦ J82 

♣ AK 

If we reach 4♠ on these cards, then we need to take the ♥ finesse twice, but in order to do that we much 

find a way to get to the dummy two times.  We can get there one time with the ♠A and the only other 

time is with the ♠T.  We could play the ♠K and then a ♠ to the ♠A, hoping that the ♠J falls doubleton, but 

that is less of a chance than the ♠J being onside.   So, we take a ♠ finesse in order to create an extra 

entry to the weak hand.   

 

Plays like this can cost extra undertricks, but if they succeed they can give us a better chance of making 

some difficult contracts. 

 

 

Conclusion  

The trump suit is an important part of playing the hand.  Hopefully you have more trump than the 

opponents and most of the high cards.   You want to play the suit in a way that maximizes our chances 

of taking all our tricks, but you also need to find a way to make use of the trump suit as part of your 

master plan for the entire hand.  This often involves transportation back and forth between your hand 

and the dummy.  Make sure that you plan the entries you will need to each hand before you draw the 

trump, because often it will be too late if you simply draw trump without thinking through your entries! 

 

 


